. L."v o "‘f —}-b ;‘. ‘ L b l : ‘ _ / ]
Approved For Release 2002/02/05 : CI‘A- wDP 8 3 :
SERTT 57-1705

MAY 22 195,

MDORANDUM FORs Deputy Directer {Swpport)
SUBJECT s O8N Alignment within the Mansgesent Staff

1. I propose hare 3 new daal.

| 2. Shortly aftar coming on this Staff in April 1954, I wes

very wrheppy with the limited grades then existing fer the CAN
eide of the house, and Scoordingly acespted e proposal from the

| then Wage and Classification Divisfon, Offf{ce of Personnel, which

: me some better grades. The enly way they could see to do it

| mda did not make much sense) uas to give me a fourth GS-15

i ealled "overseas specialist® and e "deputy" for each of the three

? O&NM Areas, DD/S,DD/1, and DD/P, which Areds were suwervised sep-

| srapely by a GS-15,

25X1A9A B occipies one G5-15 slot, and I don't expect him
| back for five years.

3. The premnt slotting on the 0N side {s &g follows:
Authorized

; Officer Slets by Grads
25X1A9A




25

f

|
|
|
|

H

|
!
i
|
1
|
|
|
|
|
X

i
L

. 4s you know, Ioptratcth:mnresmnaﬁwn,m{io

some transferring betwsen Areas as desirable from the point of
view of need sad {ndividusl competency. This is done, however,
only with due recognition of loss {n the fleld of Ares knowledge,
which such transfers might occasion,

5. I now want to pM:Ffm & G5~13 to & GS=1h and 25X1AQA
shown

cantt do it because of the bi sbove,

6. I propose that you perait me to operate on the following

bastlsy

&. Retention of the thmiraauumhawtm
oot wp, with retention of the GS~1§ supervisery grade {n
each case.

b. Eliminstion of the "deputy® concept entirely. There
is not any sach thing, and never wil} be.

c. mmmmmue{morﬂmw
sach Aree chief In the single grade of GS~1h by cutting dewn
the total mumber of autherised siots and operate with five
less. That lemves two-thirds of the total force, i.e., @
drep from 15 glots to 10 slots, Including the existing suthori-
sation of three GS-15's. This then mesns seven GS~ik slots.

d. I Delieve thet it is fur more sconeaical and produc-
tive to operste with only senior peeple in the OLR field, and
with the understanding that an {ndividusl must over a pericd
attimmkethc}curma \ or be transferred out.
We oan develop some professionalism. Any mew prespect coming
in st 1 GS-13 would, of course, be slotted in a GSe~l1l slot
sad have the preveding undarstanding. Leg work, i.e., low-
grade research, can be dene with borrewed People on an interim
basis, a3 we have done in the past. Resvurces here would be
returnees and JOT'g,

s. Clemrly, this concept ommnct be ebtained overnight.
It means first the spplication of severe standards of compe-
teace, and the development of potentially goed pecple, ag
well as the elisindion of those who will not make the grads.

25X1A9%A

thief, nt Staff

PS « If you agree to this conaept, I would like
to get the remaining three GS-1, slots first,
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